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Learning Targets
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1.  We can create a common language around our curriculum planning and
summarize the big picture of designing instruction.

2. We can examine, prioritize, unwrap and organize our standards that bring
about a Guaranteed and Viable Curriculum. We can summarize how this
process leads to daily Learning Targets that are starting points for high-impact
instruction.

3. Wecan explore a variety of assessments that can be used on the journey to
determine the level of student standard mastery.

4. We can design plans for improving our curriculum planning methods and
de}:ervlnine how to use these plans independently, within our PLTs, and as a whole
school.

THE BIG GOAL OF TODAY: To prepare you to take the Curriculum Journey this
school year based on where you are today (as a school, PLT and individually)

Begin with the End in Mind . .

. (Journey with LeAnn today)

Learning Targets; List-
Sort-Label; Super Slueth;
begin with the “end in

mind.” i
ey
OF THE
u

Tools and Strategies
used throughout
the training;

products designed
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Today! Next Steps
for learning as a
school, within our
PLTs, and
independently.

Goal Setting
and
Feedback

The Soes Prnisies
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When placed in a
positive state, mood,
or emotion, the brain

is up to 31% more
efficient compared to

a negative mood.

G = Gratitude

What are you grateful for
today? Yeste"rday?

GO! Moments

O = Optimism
What are you looking
forward to?

e
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Why do gratitude,
optimism, and hope
matter?

* Promote a growth mindset (coping strategies)
* Empower students when stressors are present

* Release dopamine to motivate, focus, and feel-
good

* Instill a sense of control
|
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Make It a Daily Routine

Take time to destress with a constructive routine that prepares the
brain for positivity. Student Driven.

What ideas can you use to “destress” and reframe the brain before
the Learning Episode?

* Thorns, Buds, and Roses (clear working memory) | Routines Can:

i + Improve productivity
* Deep Breathmg *  Maximize attention and
* Joke of the Day minimize distraction

Minimize uncertainty

* Meme of the Day Make space for better
¢ YouTube of the Day
* Quote of the Day

thinking (less cognitive load)

Reduce draining of energy

Uhhdu‘slenulmg
by Design
~Guideto-cetns Upgrade
ligh-Quality o
Your Teaching

”” UNDERSTANDING
DS
BEGINS. | Rt

JAY MeTIGHE
JUDY WILLIS, M.

Larry Ainsworth Curriculum Design

LARRY AINSWORTH | KYRA DONOVAN

Ricorous
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How to

CREATE CURRICULAR UNITS OF STUDY
THAT ALIGN STANDARDS, INSTRUCTION
AND ASSESSMENT
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Learning Targets

1. We can create a common language around
our curriculum planning and summarize the
big picture of designing instruction.

Learning

11

Super Sleuth et

3. How would you explain

1. Explain how a standard | | 2. How would you define uld you ex
ides your planning and assessment? Give an howto “unwrap” a
guidesyourpe standard to a brand new

instruction.. example too.
teacher?
6. What do you think are
) 5. Howis lesson planni common problems that
4. How would you define | | 5 Howis lesson planning ‘teachers have with
curriculum? going for you?

creating a unit and/or
lesson plan?

9. How do you share the
learning target with your
students? How do you
assess whether or not they
got there daily?

7. What is one of your
biggest struggles with
lesson planning? What can
be done about it?

8. Why are daily Learning
Targets so important?

12
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Intentional, [0
Powerful Strategy _# Super Sleuﬂ’ ‘
super Sleuth l'ia ,;go, Phonics Fun: Find a friend and brainstorm 2 other words

0 52,32?1'9, that would be part of the below word family. A

different person for each box.
Why Do Super Sleuths? Z Variations of Super Sleuth i P f

Active strategy * Pictures to explain

* Social strategy * Activate Prior son Bus Not
* Accountability needed Knowledge

* Choices involved * Review concepts

* Variety of questions * Vocabulary words

* Engaged students * To build background Cat Map Bug

knowledge

]
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Super Sleuth
Topic: The Pond

\ f"

2 Ways to Get To 10 - Super Sleuth

6+4=10 3+7=10 You will
4+6=10 7+3=10 —

pictures in
the book
we about
to read,
Find
someone
who can
tell you
the
proper
name for
the object
in the
picture.

15 16

Fraction Super Sleuth- Bingo 3 in a row Su per Sleuth - Math

Name
1 What's the |2 Is this shape |3 Madison is meking Acompany owns | Livingston Paper | Since he was hired, | Each of Farmer

y two factory farms | Company just sent | a chef has served | Levin's 730,000
number of oqual oruncqual (& placo mat. Sha taate | e 52,038 adults and | lambs are either
equal parts . . divides it into 8 9,201 hens. There | paperto a 986 children. What | black or white

P andnamethe | %/ N equal parts 10 color are3026hensat | customer, Of those | is the total number | ones. How many of
parts What is the name the first farm. How | cases, 5,123 cases | of guests served? | Farmer Levin’s
Allendale Elem for the part? many hens are at have lined paper. lambs are black?
(Pittsfield, MA) the second farm? | The rest have
34 grade — unlined paper.
- How many cases
have unlined
2
4 5 6. peper?
Model this- [ Model this- Model this- Solve Solve Solve: Solve:
3 classmates |4 brothers share 2 |6 students share 4
share 2 candy |sandwiches bagels equally
bars equally. | equally.
T s i i | 8 Hame e fracion 9 tame s fracien Agree or disagree? | Agree or disagree? | Agree or disagree? | Agree or disagree?
Why? Why? Why? Why?

| I |
17 18
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Super Sleuth
Topic: Fiction

List 1-2 on-going themes

that you see within this

book. Give examples to
support.

What is the genre of the
book? Prove It.

What feedback would
you give the author of
this book to improve it?

Why do you think the
author wrote this book?
Give proof.

Who was the main
character in the story?

What was your favorite
part of the book and
why?

Was there a simile,
metaphor, idiom or
onomatopoeia in this
story that made the text
richer in meaning?
Show/Explain

Did you make any
personal connections
within this story?
Where?

What was your favorite
phrase or word choice
from this book? Why?

Super Sleuth

Topic: Reading Non-Fiction

What question(s) do you
have after reading this
passage?

How do you see yourself
using this information in
future situations (family,
friends, school, America)?

What was the main idea of
the passage?

What reading strategies
did you see as helpful
while reading this
passage?

life?

What information had the
biggestimpact on your

What did you learn? List
one amazing fact.

Teach a section of what
you read to a student...
(your choice of topic).

Did you have a connection
from this book to share?

What pictures caught your
attention and why?

19
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Super Sleuth
BOOK: Flipped pp. 117-169.

Convolute
(kon-vo-loot)
Adj. ~To roll one part over
another; to coil

Have you ever beenina
convoluted state? Explain

Imminent
(im e nent)
Adj. - Itis about o happen; esp.
about danger or catastrophe

Can you think of an imminent
event in someone’s (friend or
family) life?

Askew
(€ skyoo)
Adi. - To one side; oblique
slanting

Is there a position in life that you
take on something that is askew?

Boycott

(bo cot)
V—to refuse to use or buy

Did you ever boycott anything in
your life? Explain.

(ko axe ing)
V- to persuade with flattery and
gentleness; bribery maybe

Who do you need to coax and
why?

Pungent
(pun jent)
Adi. - sharp to taste or smell;

Describe a pungent smell that you
ave experienced recently.

21
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Kimberley Orbell

Super Sleuth

Super Sleuth: Applying Newton's Laws

atyour local pool. Whi watchiog peoplo dvo

23

| Rerprscn v pseangers seat. B bme
She gt ek e prs 1 980001 z = :
foar ool forry g Ling s g o s -
Toalosxpa why b eppen 1 Lelr 00 30 500 oxamo o Nowla's Diocese of
v What i of moion, Exlinhow o dvin board
o - ilustrates Newton's third law of mation. Baton
Rouge
St. Aloysius
School
e . "
wineves | bastlbal cout Laurie Nick
e pomorss s g Yot
¥ Senmavesa g petlan hrough he
oot s o o g ks o
" mocss o s cun ahantagn, e i
e o et and Nowons o,
- ogums.
o &7 2 nowars. nat i th acaraton ot
"o vagon?

Super Sleuth: Types of Forces

Explanation: A

‘Tension Forca.

Exampio: You icked a soccar ball on two
different surtaces. You choosn tho surfaces.

L This
force flows across the lengih of the vire of
ope.

Examplo: war. Desciibe
he tension force in 3 garme of g of war.

day.

Example: Whero i sloctrical forcs in your
housa?

betwoon an

Anplied Forca
Explanation: A force with which an objoct has.
pulied.

Exampl: How do rampolines use spring
forco?

Example:
25 an “invisible” allractionfrepulsion? Why o [
why not?
‘Gravitational Force At Resistance ‘Normal Foree
moon. i obi
‘anothor object towards them. Usuaty 2 norma force s applied horizontally

now? Is there graviy acing betwoen you and
‘Your partnor right now?

Example: Draw a plcuro containing a nomal
Torca that occurs n the classroom.

24

Diocese of
Baton
Rouge

st. Aloysius
School

Laurie Nick
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Super Sleuth
Topic: DNA

Find someone who has
seen a spiral staircase
before

Find someone who
knows a set of twins

Find someone who has
azipper on

Find someone who
knows a person by the
name of Watson

Find someone who has
jeans on

Find someone who can
take the first, fifth, and
twentieth letters of the
alphabet and construct
three different words

Find someone who can
name a cell in his or
her body that is
reproducing right now

Find someone who ate
a protein or sugar
today

Find someone who
knows a set of triplets
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Test Review

EXAMPLE:

Key Words from Unit on Ancient Egypt

Pharach Hieroglyphics Delta Amon-Ra
(sun god)
Vizir Scribes Granaries
Herbal remedies
Right angle Priests Rosetta stone
Number system
survey Polytheism Papyrus
Temple at
Pyramids Surgery Sphinx Abu-Simbel
Nile River Inclined plane Staves Dyrash
shadoof Bureaucracy Nobles Basing
osiis Traders Censer i/ aador
(God of the
Underworld) Earmect lrigation Embalming
Book of the Dead Edwin Smith papyrus Grain tax
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Primary Example
of
List-Sort-Label:
Bodies of Water

|
31 32

List-Sort-Label to Construct Meaning Fornula tor
STUDENT GROWTH AND ACHIEVEMENT (SGA)

* LeAnn’s Standard: Organizing common terms associated with lesson planning to create a
bigger, clear picture of overall goal of planning; Using a Common Language for unit and
lesson design

Ap—

Supervision and Middle States

; ; ; ; ; Evaluation ccroditation

* Learning Target: We can sort planning terms into meaningful categories for powerful een bt
discussions

* Assessment (formative): A web of related terms = List-Sort-Label; discussions; and Share
Out of Successes
Curricutlum
Deveiopment

* Requirements (Checklist)(Criteria for Success): bzt auatrcd
O Find a place for each word card (Can leave out about 3 cards)
O Sort and THEN Label (sticky note = category)

QO Every category must have more than one word card

QO Center card: YOU GET TO DECIDE (Title of entire web)

O Sorting Ideas: Sequence or Connections of Categories

Assessment
For, Of, and As
Student Learning

Professional Learning Professional
Cor ity Development

—

35 36
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CurricuIUm I3 Both & 567185 Of Strotogic CUPTCUlSr Processes

Ehe roacimag o those goals, inci
Svidance based nsrucienal resourdes.

BEFINITION PrOCEssES Craste ans Awssurcasy

erring oA R T A

Planned set
of assessment
Practices

materiate, softearefwaiasites,

Instrue tional

ccasses and a = A toxthook
- A ane-time writtan plan
© Ol the standards
Strategic aoais and an analvsis of all - Stagnant
Lypes of school data
- AiGliaborative Grous effer among all scheol stakehe ders
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“Curriculum”

Is... Is not...
* Both a series of strategic curricular A textbook
processes and a variety of curriculum Teachers Pay Teachers
pl’OdL.ICtS. . A one-time written plan
Deﬁr?lr’g goals for student learning, Only the standards
providing the roadmap to those goals, and
including a plan for assessment. Stagnant
Full of Processes:

1. Planned set of learning goals

2. Planned set of learning experiences.

3. Planned set of assessment practices

4. Vetting instructional resources

Bigldeas

Unit/Theme/E | Standards skills,
Q *ES

Possible Curriculum Map Components

Vocabulary  Possible Resourcesand | Timeframe
Content, Words to Formativeand Websitesfor  (dates, weeks,
Understandin  teach Summative  studentsand  months, etc.)
g Assessments  teachers

(unwrapped)

*Possible

Learning

Targets

|
40

10,000 Foot
Overview of the
Curriculum
Planning
Journey

We are building the plane while flying it.

Designing Curriculum: A Process with Products

1. Prioritize standards
2. Decide on the Units of Study (within your resources)

A keo vroxTe

3. Preparing a pacing calendar (curriculum maps and scope and
sequence) for the units of study by month/week

4. Create your units by using a high-impact organizer

5. Deconstruct (AKA: Unwrap) your standards within this unit so you
can understand the end outcomes of this unit (big first and then
smaller)

6.  Brainstorm the many high-impact assessments that will be used as
evidence of where students are with the standards (begin with the
end in mind) (p formative \ts, summative
assessments)

7. Create a weekly plan with high-impact tools infused

Create a daily plan with the Gradual Release of

L

Ricorous
CURRICULUM
DEsiGN

a

Howto

9.  REPEAT for each unit of study (precious and priceless)

42
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Define Curriculum — Frayer Model

Facts/Properties

Diagonals are congruent

Definition

A four-sided polygon with

i AR anelae Interior angles sum to 360

A = lw, where A is
area, /is length, and
w is width.

Examples

— 2=

Frayer Model

Definition in your own words

Facts/characteristics

Curriculum\

Examples Nonexamples

43
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Curriculum is NOT...

What Did We Just Place In the Suitcase in
this Module?

« Formative Assessments: Frayer
Model Strategy; List-Sort-Label; Siandarde

Curriculum Map
Scope and Sequence
Lesson/Unit Plans

Super Sleuths; Discussions

« Common Vocabulary with Software/Webéltas
Curriculum Planning Textbook

« Possible Curriculum Map = s ¢+ mm

components Curriculum Products .

45
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Learning Targets

2. We can examine, prioritize, unwrap, and organize our
standards that bring about a Guaranteed and Viable Curriculum.
We can summarize how this process leads to daily Learning
Targets that are starting points for high-impact instruction.

Learni
Targe':g
——

47

STARSS Planning
From a Standard to a Grade

* S = Standards
* T = Target (Learning Target)

* A = Assessments (formative and summative)

* R = Rubrics (and other Criteria for Success)
* S = Student Self-Assessment (feedback)
* S = Success Celebrations and Next Steps Action Plan

48
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STARSS Planning
Going From Standard to a Grade

1. Standards
District Curriculum, Units: Understanding by Design

J

2. Learning Targets

3. Assessments -

Kiasey
spiemoy ssai501d
pue weajay

JUeISUO) - SSASSERY

4. Rubrics

& Criteria 5. Success

for Success Celebration,
or

Next step,

Action pj,

“ Differentiated Instruction r)

How Can We Measure Impact?

Effect Size
A number that tells us the
size of the impact that a
particular strategy (or
factor) has on student
learning.

“Is this action
REALLY helping my

studentsorisita
waste of time?”

49 50
An Effect Size >0.4 Is Impactful John Hattie’s Research
Updated Effect Size
Effect Size & Effect Size &
Impact Growth
1. - Teacher-Student Relationships
Mediup, 2. - Providing Formative Feedback to Teachers for Their 1.39
.40 - .60 = 1 year of Growth 1.44
th N
grow| 3. - Feedback
1.00 = 2+ years of growth . -90
1.50 = 2 and half years+ of 4. -Teacher Clarity .88
growth 58 - Student Self-Assessment 84
John Hattie’s Barometer of Influence 6'— - Collective Teacher Efficacy .73
(Fia S e 7. - Clear Goal Intention (Learning Target) 72
8. - Criteria for Success 51
| |
51 52
Chunk Providing Formative Evaluation
.90
Chew

53

Feedback to teachers on what is happening in
their classrooms so they can ascertain: “How
al check 1g?” in achieving the learning
intentions they have set for their students so
they can decide: “Wh change 2xt?” for the
students.

I —
54
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STARSS Planning
Going From Standard to a Grade

1. Standards

District Curriculum, Units: Understanding by Design

Why are Standards so Important?

There must be goals about “what” is the most important
content, skills and understanding to teach students since
information in our world is growing so fast (In the year of
2020, about 1.7 megabytes of new information was created
every second for every human being on the planet).
Standards must be made tangible so we can measure
mastery levels. Standards measure achievement.

Standards define what students are to learn (skills and
knowledge) in order to be prepared for college, work, and
life.

Standards inform your instruction and student learning.
And so much more... (ACT, SAT, PISA, life-long skills, etc.)

I —
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1. Marzano: A Guaranteed and Viable Curriculum:

Ensures that all students have equal opportunities to learn
Ensures that each student has access to an effective or highly effective teacher and access to the same content, knowledge
and skill in each section or class

Has a horizontal sequence of what needs to be learned across the individual grade levels as well as vertical sequence from
grade level to grade level

Correlates to the state and district standards and assessments (data-driven assessments to measure level of mastery) that
support 21% Century Learning

Has Power or Priority Standards with indicators that fully outline the content, concepts, and skill that are essential within an
academic discipline at each grade level

Has Proficiency Scales for each standard that are designed by the teachers to guide instruction, Learning Target progressions,
and assessments so that fair and accurate grading can occur

Has Priority/Power Standards will reduce the urge to rush and “cover” curriculum within a certain timeframe (not how our
brains learn)

Is developmentally appropriate

Includes adequate preparation and processing time: “Preparing a guaranteed curriculum requires that teachers have adequate
time to prepare, instruction and assess, and the students have adequate time to receive, process, and retain new.
information.”

Is appropriately paced: “Viable curriculum means that the power standards, instructional calendar (pacing guide), and daily
instruction are all manageable and can be realistically taught to mastery levels in the instructional year”

Includes interventions/remediation: “Appropriate school-level and classroom-level programs and practices are in place to help.
students meet individual achievement goals when data indicate interventions are needed.”

Contains the following Key Components of a Curriculum: introduction, prerequisite skis and knowledge levels, standards,
marked Power or Priority Standards, outcomes or Learning Targets, content framework, unit plans, assessment ideas,
differentiation ideas, resources and references, etc.

Is viable across many different types of classrooms and teachers

57

STANDARDS

Curriculum &
Pacing Guide

Units/Themes
EQ’s

Units/Themes
EQ’s

Units/Themes.
EQ’s

Units/Themes.
EQ's

58
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Unit
Themes/EQs

l Standard
[

I

Standard Standard

-

Standard

l Standard

i o i

Formative
Assessment

Engagement
Tools

RESPOND.
Check&
Change.

RESPOND.
Checka
Change.

|
|
x|
|
|
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Priority and
Supporting Standards

Priority
Standards

(Essential) Like fence posts, Priority
Standards provide
curricular focus in which
teachers need to “dig
deeper’” and assure

student competency.

Like fence rails,
“Supporting Standards” are
curricular standards which
connect to and support the
Priority Standards.

Supporting
Standards
(connecting)

9/5/2022

Examine and Prioritize
Your Standards
Which ones are Essential in your Unit?

Note: Not Eliminating

I —
62

Categories of Standards

*We teach all standards, but some get more time and more emphasis than others.

* Essential Standards = These standards are
extremely important and should be taught in
depth. Stop and really think through how you’re
teaching these standards and how the students are
reaching these standards. URGENT and CRITICAL;
TEACH TO TOTAL MASTERY

(O8O ]
L 8O

Additional Standards = Students need a basic
foundation of these standards.

63

Essential Standards Criteria for Success

Essential Standards have (1 or more of these 3):

Q Endurance - students will need to know this standard for a longer period of time and
very important in life. (WAY beyond preparation for a test). They are used during
subsequent units and over a period of years.

Questions to ask: Does this standard have value beyond one single test date? Wil this standard be critical
throughout life? Will the knowledge and skills be important beyond this unit?

QO Leverage —the standard is taught and used in more than one curricular areas. “Bang for
your buck” standard. (Creating graphs happens in social studies, math, and science).

Questions to ask: Does thit have Is this standard relevantin other
disciplines?
O Readiness for the next level of learning (p quisite skill for i dards)

Question to ask: Does this standard contain prerequisite content and/or skill necessary for the next unit, course
of study, or grade level?

**About 1/3 of your state standards could become Essential Standards in your classroom
(Ainsworth, 2004).

|
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Questions to Ask Self to Determine
Essential Standards

1. Consider what you would tell a new teacher reaching the
grade or course BEFORE yours who inquired about the most
important things students should know before advancing to
the next grade. (Technically, if you already do this, you know
how to prioritize standards).

2. Ask other teachers who teach your grade level/course, those
who teach the grade ABOVE you if your chosen list of
Essential Standards are right on par. Teams should compare
their lists with one another. (Vertical Alignment)

I ——
65

Example by
Diocese of Erie
Kindergarten

66
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URGENCY with Essential Standards

Collect Data (Cruisin’
Clipboard)

Learning Target Checklists

Several ways to show mastery
of the standard

Several opportunities to
practice and show mastery

Reteach immediately
PLTs to design CFAs

The
Curriculum

Corner

www.thecurriculumcorner.com

68
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Tracking Results From Formative Assessments
For Specific Standards

More

| Got It!

Practice

CC STANDARD: Determine the meaning of words and phrases as they are used in
the text, including figurative and connotative meanings; analyze the cumulative
impact of specific words choices on meaning and tones.

I can determine the meaning of
general academic and domain-
specific words and phrases in a text
relevant to a grade 3 topic.

1 can use clues found in a sentence or
passage that tells me what a word
means.

e

LT #2B - Organizing Essential Standards
When will you teach each
Essential Standard and how long
Will it take?

Pacing Calendar/Guide

70

71

Pacing Guide
“Scope and Sequence”

Uses and Benefits

* Helps you to see the big picture of your
school year.

It’s used to determine length of units.
The guide helps you pace out a certain
period of time and identify
standards/units to be taught during
that time.

While planning units and daily lesson
plans, this calendar keeps you focused
so you choose the highest-impact
standards, strategies, and lessons.

Things to Consider

« Consider the fall, winter and spring
breaks and try to avoid starting a new
unit right before these breaks.

The units that have the most Essential
Standards should last longer than
other units.

Think: Quarters

It’s a rough draft — you WILL NEED to
adjust your pacing guide based on
student data.

August September October November
December January February March
April May June July

72
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By Eliza Thomas

Professional Development

Art

By Eliza
Thomas

73
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By Eliza Thomas

5th Grade Math - No Program

arical | Mo
Expressions
&)

e Tt

staTe
~Testineg =

4th Grade Math - Formal Program

By Eliza Thomas

75

More
Formal
Example
from

Sticky Note
Start

KALISPELL PUBLIC SCHOOLS PACING GUIDE for 2 Grade.-

oo o lusers G Marh! Chapes,ad e Friecdly Lsgusge

Trimester 1 Trimester 2
o i o 1,21 oMot Crapter(sh 45,6,
lustess Assessed B-dcyh Clustors Assessed Bedepls
o o

M. Use Place Value

Trimester 3
i Mok Cegeesy 63,10 11
lusess Assesed Ii-depl

* M:Relate o dition sl subtactioe lo
ength. (24D 5-6)

+ 5 Represeatand lntecpret dita
2MD3-10)

subractn (2001} [zonyy

“m 0|+ Use Place Vi
(2042} properties v 3dd asd sublractup bo

& M Work squal roups fabiects | three digits (2NITS-T&9)
mulipkeation [LOA3-4) [EMD70)
M:Understand Plaee Valse

(2NBT L4}

understanding and properties af
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What Did We Just Place In the Suitcase in
this Module?

« Informal Pacing Guide (Scope

Deconstruct your Standards
and Sequence) i Standatds . )
« Prioritized Standards for an chggnacnuc;usrqu;Zce For Blg PICture and for

Lesson/Unit Plans

Software/Websites Learning Target Progressions

Textbook

upcoming unit

. Strong purpose for Essential
Standards (The Why and How to
Respond)

. Curriculum Products .

85 86

STARSS Planning
Going From Standard to a Grade 2. Learning Targets...

1. Standards
District Curriculum, Units: Understanding by Design

Are clearly posted and can be seen by all students

Can be reached by the end of the lesson that day (it is the goal of that daily
lesson) Are connected & aligned to your state standards (a micro-step toward the
standard)

Are written in student-friendly language (could be in images for younger students)
Include an appropriate, rigorous verb and content/skills with “I Can”

J

2. Learning Targets

Are used, explained and shared with
middle and end)

Can be explained by the students if asked

Are aligned with upcoming formal or informal assessments

througt the lesson (k

87 88

S e ]
T can count 1010. [1 can count to 20. | T can count to 50. | 1 can count to100. |k €an WIS
T can name
Shapes.
1 can add.
it

1 can sort objects. 1 can tell the
je s

1 can count by
fives.

1 can count by

1 can name 3D
te:

-

1 can subtract.

numbers.

I can tell if shapes 1 can combine 1 can build and
are flat or solid. shapes to make draw.

new shapes. ?
up to

Zone of desired effects

Clear Goal Intention: d =0.51

Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses related to achievement.
New York: Routledge.

|
89 90
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| N How Was the | ?
Weekly Target Practice Templates in a 0w Was the Learning:
Student Self-Assessment e
e - oogle Drive Learing Target:

Demenstration

Circe the

about

Chack Gne:
Digam
2 L need more
practice
O Ineed more
ety

99 100

Exit Slip

T Excellent Exit Tickets...

Objective

—— ¢ Assess the Learning Target that day from every
student

y Take no more than 3-6 minutes at the end of class
Allow for student self-assessment

. — AXIM[ZE Consistent — every day! Raises accountability during
e — LEARNING e [esmer

www.maximizelearninginc.com

|

Evaluated by teacher ASAP and decision made as to
how to respond

BUT, if you know certain students will not be
successful with them, pull and reteach/support

|
101 102
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n Leaming Target Tracker
My Progress Learning Graph

Wy name: Lisa Switoyus - o
4] SubjectArear Math 7 and Math 7 Pre- o Caviing Taraets
AP

Bayside Intermediate
Clear Creek, TX
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How are Learning Targets formed?
Deconstruct the Standard
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Beginning with the end in mind
includes. ..

econstructing or
Unwrapping Standards

= Allows us to understand the components

= Ensures that we are teaching all parts of the
standards

= Ensures that our assessments are built on

components of the standards \/

109

Learning Target Progressions — Delaware Example

sy ol bt

4 Qo

«» grade
o at’\m\a\
eading
\_Eam'\r\%

ro%‘essm 2

110

i
Strand/Domain: Reading: Literature 1.3
Category/Cluster: Key Ideas and Details

Priority Standard: Describe characters, settings and major events in a story using key details.

2. ¥ STANDARD
‘What do we want students to | With what knowledge or In what context?
do? (verb) concepts? (noun) For what purposs?
Describe Characters I stary using key details
Describe Settings I a story using key detalls
Describe Major Events I a story using key details

3. List potential daily learning targets to get the students ta this standard:
Identify the elements of a story (character, setting and events)

Describe the character with adjectives

Describe the setting (where, when)

Describe the major events (turning points, most important)

111

Unwrapping Standards - K

1. Standard: Use a combination of drawing, dictating, and writing to compose opinion pieces in which they tell a reader the
topic or the name of the book they are writing about and state an opinion or preference about the topic or book (My favorite
book is...)

2. What do we want students to With what knowledge? Inuhatconte?
do?

Draw, dictate AND write Opinions

Tell Topic or name of book

State Opinion or preference ‘About opic or book

3. List potential daily learning targets to get students to this standard:

Students will be able to identify an opinion statement from a factual statement

Students will be able to share their opinion about the world around them.

Students will use opinion statements stems to create a beginning for their opinion (I believe...) about a book or topic.
They will draw their opinion.

Students will create an ending or closure of their opinion piece.

Students will create a supporting statement or reason for their opinion.

|
112

Standard:

e lessons or
morals. C——
—

What do we want With what knowledge? In what context?

students to do?

Use »Key supporting details > Stories, fables, folk tales OR myths
from diverse cultures

Determine >Lessons or morals

|
113

Strand: Reading —Informational Text

Category: Craft and Structure — Grade 5
Standard: Analyze multiple accounts of thé same event or togi@ noting important similar

differences in the point of view {hey represent.

What do we want
students to do?

With what knowledge? In what context?

For what purpose?

Analyze » Multiple accounts » Same topic or event
Note > Similarities > Point of view
> Differences

2

|
114
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Example

1. Strand/Domain: ELA Reading Informational Text
Standard RI4.2 — Determine central ideas or themes of a text and analyze their development; summarize
the key supporting details and ideas.

‘What do we want students to do? With what knowledge? In what context?
Determine Main Idea (central ideas or Of informational text
themes)
Analyze The development of the central
ideas/themes or main idea
Summarize Key supporting details and ideas

|
115

[
|
|
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Deconstruct A Math Standard
Every standard has a skill, concept, and context.

[,— Fluently add

2.0A.2 Fluently
add and subtract |

within 20 using Within20 | Using mental
mental strategies. math
By end of Grade 2, ity

know from subtract

memory all sums .

of two one-digit =
numbers.

All sums of
two one-digit
numbers

w memorize __

117

Identify Pre-Requisite Skills

skills/Concepts/

Vocabulary Strategies

Doubles, Make ten, Near doubles,
sum, difference, addend, count-on,
count-back, think addition,
strategy, part, total, subtract, add, Understand the relationship between addition and

pattern, tens, ones, digit, subtraction )

addition, and subtraction. Understand the commutative property
Understand how to use known facts to help learn
unknown facts
Fluently add/subtract within 20 using a variety of
strategies

Understand what it means to compose and decompose

|
118

Progression of Learning Targets
Standard: Solve word problems or use problem solving tasks that involve basic
addition and subtraction fact

| can model with manipulatives adding cubes by saying that I’'m putting
them together.

| can apply count on strategies such as count on to develop automatic
recall of two one-digit numbers.

Use known facts to solve unknown facts (i.e. if a student sees 7+9=, the
student can use 7+7, 7+10, 6+10, or even 9+9 to help)

I can model with manipulatives subtracting cubes by saying that I’'m taking
apart and taking from.

Use the inverse relationship between addition and subtraction (i.e. if a
student sees 10-7=, the student can recall 7+3=10 and know that the
answer is 3)

I can fluently add and subtract facts within 10 (and later 20)

Solve word problems or use problem solving tasks that involve basic
addition and subtraction fact

I ——
119

.

.

Second Grade
Math Learning Progression

Add and subtract
two-digit numbers

Solve addition
and subtraction

e : Solve addition  doemons mentally and
mvoiing
. explain the
Solve adaition soparating,
and subtraction Joining, strat used

comparing, and [
verify the solution

problems
Involving using
compensation
steps of parts
and verlty the

solution

combining place
value columns.

Solve addition
and subtraction
problems.
involving using

Increme

Recall,
demonstrate
and explain
basic addition
facts from one
to twenty

J Northwest Educational
Service District 189

Math & Scmnce Collaborative inguiry Preject
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How Can L Grow
as a Nonfiction
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My Learning Progression
FOSS Matter and Energy, Investigation 1
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Complex

leanwiap
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Tracking Progress by Learning Targets

Name:
VAN

Learning Target: | can analyze and solve linear equations. (8.EE.7) D \

>

< ~ | can solve
- 2~ I can solve | any
E / \,~ | can solve |@quations multistep
S, that have equation.
L~ equations
2 A = {can.solve "1" have |variableson
<N\ 28 Tuitieb | variablas on [both sides
> - | can solve & both sides | ©f the
I~ multistep. | Involving | 212 squet sigin,
; oquations | £5 9 | equal sign. |inctuding
I can solve | 00 i0 ike terms those having
l'can solve | two-step combining | 2Nd the infinite and
simple equations. | (e varme. | distributive e ot Ao
binomials. property.

|
125

A-REL10 Graphing Linear Functions Proficiency Scale

Grade: s Standard: A-REI10
Score 4 « Understand the effects of function transformations on a general function f(x)
«Understand the effects of a constant or a coeffiient in a nonlinear equation (Function transformations)
Score 3.5 One of the score 4 skill.
ARELI0
e, — Understand that the graph of an equation in two variables Is the set of al its solutions plotted in the coordinate
Sl suinsate plane, often forming a curve (which could be a line).
Score 2.5 ‘At least 4 of the score 2 skill
+ Determine the domain and range of 2 graph
« Compare a graph with
a Anather graph
o Anequation
o Atable
Score 2 Adescription
 Apply the effccts of a constant ar a cacfticient (transformations of 2 linear cquation)
« Demonstrate 2 graph llustrates the set of solutions to an cquation
« Graph fram a table. description and set of points
« Graph equation from any form (standard form, slope-intercept, paint-slape)
o _identity Intarcepts from a graph or equation
Score 1.5 Partial success of a skill independently.
Score 1 Partial success of a skill with help
Score 0 No attempt

126
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Source: Designin 5 we e

=1
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VA

Unwrapping Priority Standards Process
(Capy based on the mumber o pricrlty standards within unit)

1. Wirite out entire Priority Standard:

For Essential Standards

What do With what
do? fverbs) concepts? (nauns)

For what purpase?

3. List patential i o get @ number (#1 - first LT to teach, #2
= 5econd LT 10 teach, e1c.), Wse I Can” and cirche the werb.
[ [ vemerin
%ﬁu:mx’;ﬁ:xw [[remperatre | [(Airpressure | [ water vapor |
ofime
[ [@;yﬁs e
Cosus Patterns:
Trade Winds
prevaiing
westery
Poar
Easteries
on:
Mountan Winds
Meteorolagy: [Amosphere | and Brecaes Types of Swom This is on-
Study of Weather Huricanes. going in your
Tomadoes
Forecasts. Exosphere Thnderstorms unit and helps
Satsies Thermosphere
Radar Mesosphere students
Computers Swatosphere
Troposphere answer the
EQ at the end
of the unit.
Processing Pause: Unwrap an Essential Standard to .
PLT Questions

131

create a Learning Target Progression

Choose one Essential Standard (with another “like grade

level/subject” teac

her)

Use the template on page 9 to deconstruct it
Use the LT template on page 10 to design the list of Learning

Targets

Place the LT in the proper sequence or number them
Share with someone on your team to receive feedback

. What do we expect our students to learn?

(Lesson Planning: standard — Learning
Target- main formative — criteria for success)

. How will we know they are learning?

(chunk-chew; nent; rigor; evidence)

How will we respond when they don’t learn?
(check-change; intervention; differentiation)

How will we respond if they already know it?

(enrichment; bump it up; gifted/talented)

Learning
by Doiqg

-

132
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Pg. 123, DuFour et. al., 2016

“The only way the curriculum in a school can truly be guaranteed is if the
teachers themselves, those who are called upon to deliver the

Guaranteed and Viable Curriculum

curriculum, have worked collaboratively to do the following: Which Templates do you think your TP lj 1
PLTs could use to help you design
* Study the intended curriculum. our curriculum? Py ¢ et B \rJ
* Agree on the priorities within the curriculum. V! ' P U U ie
* Clarify how the curriculum translates into student knowledge and —J) r_‘_-:
skills. 4 1‘) U 5

i i _ il pD)
* Establish general pacing guidelines for delivering the curriculum. Which ones do you like the best and
* Commit to one another that they will, in fact, teach the agreed-upon why? ina PLC at work” |

curriculum (DuFour & Marzano, 2011, p. 91).”

WILLIAM M. FERRITER

133 134

Curriculum Needs to Meet ALL Learners... . . .
- What Did We Just Place In the Suitcase in
athematics .
this Module?
« Unwrapping Essential Standards
st to determine the KUDO’s (what
we Standards
provide e we want students to Know, Curriculum Map
S e Understand, and be able to DO Scope and ssduence
? REALY | for standard mastery). s:fsti?anr{e/u‘ebsai?:s
gear up?
Textbook
:'v:"g’;‘: . Templates to guide thinking S
| down? | process for planning curriculum . Curriculum Products .
135 136
) STARSS Planning
Learning Targets

Going From Standard to a Grade

3. We can explore a variety of assessments
that can be used on the journey to determine
the level of student standard mastery.

1. Standards
l District Curriculum, Units: Understanding by Design

2. Learning Targets

3. Assessments

Learning

137 138
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139

“Great teachers plan
objectives, then
assessments, and
then activities.”

(Lemov, 2010)

THE PATH TO COLLEGE

| e o

Assessment FOR learning
occurs when teachers use
inferences about student
progress to inform their
teaching.
To receive feedback on
learning and teaching.

7 . Assessment AS learning occurs

y //‘/ when students reflect on and

A== / monitor their progress to

inform their future learning
goals.

/ To self regulate and critically

' evaluate

Assessment OF learning occurs
when teachers use evidence of
student learning to examine
student achievement against
goals and standards.

To demonstrate achievement

140

141

A

!

Assessment FOR Learning

* Assess student’s progress and
learning needs.

« Students are involved in the
assessment process.

« Descriptive feedback is essential
in creating learning strategies.

« Teacher and student work
‘together to improve student’s
learning.

« Continuous process

« Increase learner’s motivation.

« Provides clean learning targets
for students.

* Students learn to differentiate
“good” work from “weak” work.

+ Both teacher and student assess.
student’s learning.

Assessment OF Learning

* Assess what students have
learned.

« Students are not directly
involved in the assessment
process.

+ Certify student’s competence.

+ May increase or decrease
learner’s motivation.

« Promotes ranking or sorting of
students.

« Review student’s level of
understanding,

« Less emphasis on improving
student’s learning.

« Emphasizes accountability to
meet standards.

* Teacher assesses student’s
learning

Assessment AS Learning

« Assess student’s cognition about
their learning

« Students are actively involved in
monitoring and assessing their
learning.

« Teachers show students how to
do self-assessment.

« Teachers provide students with
opportunities to practice self-
monitoring and self-reflection.

« Continuous process.

« Teachers guide students in setting
learning goals.

« Students assess their own
learning.

« Improves student’s learning and
motivation

https://annemichellemlee88.wordpress.com/2013/02/14/%E2%80%A

8

“We assess for two reasons: to inform
instructional decisions and to motivate
students to try to learn.”

~Rick Stiggins, Assessment for Learning Defined

142
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Dry Erase Boards

E
S
i
3

xit Slips

uper Sleuth

hink-Pair-Share (Turn & Talk)
0 Second Expert

Quick Write
Quick Draw
Anchorperson

Ball Toss

Do 3 and Come See Me

S|

how Me Cards

High Impact Chews

“Little Bitties”

Research: Giving students
opportunities to “quiz”, chew,
or recall information often in
the classroom, along with
effective feedback (through

Observations with

Cruisin’ Clipboards

Student Self-Assessments

Touch Cards with vocabulary words or concepts
Thinking Job - tabs

checking), had an effect size
of more than .80 on student
achievement.

High Impact
Chews
Main Formatives

144
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3A. Characteristics of an Excellent Formative Assessment

Are the tasks or work that the students are doing, making, saying or writing to accomplish the goal;

students are practicing what they learned.

Are calibrated to the Learning Target — directly connect

Measure the mastery of the Learning Target (quantifiable — you can collect data to determine where

each student is with the Learning Target)

Have clear Criteria for Success (maybe even a sample) to explain the characteristics and qualities of a

successful attempt

Should be “checked” by teacher and student to drive the next steps of instruction (evidence that

students achieved the Learning Target)

Examples: writing, Socratic Seminar, sorting, Depths of Knowledge verbs/tasks, technology products,
i i i i i , graphic i etc.

Can be I indivi i work) or within a group (cooperative learning)

Are not graded but rather are checked, analyzed, and used to determine next steps (to inform

instruction)

o

oo

=]

o

=]

oo

145

Assessment

Are given after many formative assessments and much feedback

Align with that unit’s formative assessments

Are graded and used to determine next steps (reteach, redo/retake)

Are designed by teachers based on a section of standards (Learning Targets) that were
already taught — they measure mastery level.

Are designed and used hand-in-hand with the proficiency scales

Are not just tests or quizzes but rather can also be products with rubrics to guide the
work.

Should never be a surprise to the students (the date and the contents are always
known well beforehand)

Should have student and teacher reflection opportunities after the test (what went
well, what didn’t go so well and why, how to fix those mistakes, etc.)

Results could be graphed by the students so they can see progress toward the

) a oo oOoooo

]

=
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3B. Characteristics of an Excellent Summative

Classroom Assessment Strategies

Selected Constructed Performance Informal
Response Response Assessment Assessment

«Multiple oFill-in-the-blank | ePresentation «Oral questioning
Choice (words, *Movement *Observation
*True-False phrases) eScience lab “Interview
Matching *Essay «Athletic skill *Conference
eShort answer «Dramatization *Process
(sentences, Enactment description
paragraphs) «Project «Checklist
«Diagram «Debate *Rating scale
*Web «Model Journal sharing
«Exhibition «Thinking aloud a

«Concept Map
«Flowchart process
«Graph (i) oStudent self-

eTable assessment

Matrix <Peer review
*lllustration

147

Norman Webb'’s
Depth of Knowledge (DoK)

Strategic

TRiking Al Eri=nded

Thinking

[

148

https://www.karin-hess.com/cognitive-rigor-and-dok
HESS COGNITIVE RIGOR MATRIX (WRITING/SPEAKING CRM):

Applying Webb's Depth-of-Knowledge Levels to Bloom'’s Cognitive Process Dimensions.

with most weiting and
y content

Weekly Planning Matrix p.11
Week 1 Plan

Standard Leamning Vocabulary to | Main Farmative | Criteria for Success | Strategies to Use
Target (Differentiated
Strategies)

L
Tocsday

Wednesiar
Thorsdey
Filday

149

150
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THE
ITMPORTANT
BOOK

Waarste liy Margares Wise Brows wres by Leouard Welngard

The Important Book
By: Lindsey Ott

The important thing about neurons is that they send electrical and chemical messages to the
body and brain.

1. Neurons are the 100 billion brain cells you are born with in your brain and nervous system.

2. Neurons can be d within the hi part of the brain—especially when
one exercises.

3. The two fuels that neurons must have are oxygen and glucose.
4. Neurons can’t store these fuels.
5. Learning occurs at the gap between neurons called the synapse.

BUT, the important thing about neurons is that they send electrical and chemical messages to
the body and brain.

151 152
The MOST Important Thing About Assessments is: STARSS Planning
Going From Standard to a Grade
1. Standards

1 l District Curriculum, Units: Understanding by Design
2. Learning Targets 2 suti s5f5
2 Assessment 230 :
o & Feedback 2593

3. Assessments - i T -
for Success Celebragign
K Differentiated Instruction r)

153

154

155

What Is Criteria For Success?

* The qualities of the formative (performance or product) that you
have declared as proof/evidence of mastery of the Learning
Target.

* It’s a tool so students know exactly what you want from them
within the formative — so they can assess their current
performance in light of the Learning Target.

* Bottom Line: Criteria for Success describes the characteristics of
the product or performance - the formative.

156
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Criteria For Success

* Rubric

« Student Self-Assessment

* Peer Assessment/Feedback

¢ Checklist

* Exemplars and non-exemplars

* Blank Template with the Success Criteria: d = 0.88 |
components to complete

Hattie, J. (2009). Visible learing: A synthesis of over 800 meta-analyses related to achievement.

|
157 158

ﬁ 5+ Star Writing ﬁ

Capital letter to start my sentence.

~~ Iseeadog.
Punctuation to end my sentence.
Where is vh:dog?/
Use finger spaces. The dogys brown.
g

Use neat handwriting. [ ‘k

|

One opinion statement

ke grann opplas

One because statement
Eacauss Hhay e soic

2t | > i 0

Picture matches my words

The sun s smiling.

159 160

Sunddpndsasuminplo o | Potential Criteria For
Sl Weekly Writing Prompt
your topic sentence .
‘ yeurownha:‘l:d;) ¢ Criteria Teacher

is mostly in yi

1. Question is answered thoroughly (accurate, clear answer)

2. The writing is organized (introduction, middle, and

concluson; sequential Feedback

3. The answer has at least 3 text-based o note-based & Differentiation
references to support it (sourced accurately, truly support .
answer) Opportunities

4. Reader can visualize the answer to this prompt (details are —_—

present, word choice is vivid)

5. At least 3 vocabulary words are used to explain the answer
i Tier2or 3

6. Conventions (spelling, grammar, usage, punctuation,
capitalization, etc.)

161 162
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SUMMARY WRITING RUBRIC
KUDOS

OPPORTUNITIES Sund:dsfam\u Made in
conjunction with
Wyoming Indian
High School CTE
Teachers

Crtarion 1: MAIN IDEA

Crierion 2- SUPPORTING
LS

163

LT: Draw area models to show the decompositions represented by number sentences. Express each as a
sum and product of unit fractions. Use parentheses to show the relationship between the number
sentences. Photo of Liahnna; Teacher: Megan McMorrow, Maryvale Intermediate School

R A

164

Glows

165

166

4. Criteria for Success for Criteria for Success

It lists individual attributes of the quality/quantity of the excellent product, performance or main
formative.

It contains present tense verbs.

It links to the Learning Target.

It is discussed, understood and agreed upon prior to undertaking the product or performance.

It is either written down visually or visually represented for students to refer to as they complete the
task

Examples: checklist, rubric, template/graphic organizer, student self-assessment, etc.

It is presented through concrete models of work that exemplify the criteria (exemplar).

It may be further clarified by examining and discussing models of work that do not exemplify the criteria
(non-exemplar).

It is developed with student input when appropriate.

It is the basis for assessment and feedback by students, by teachers, and when appropriate, by their
peers.

It is used to help you differentiate for your students.

I ——
167

ENGlcic O

ooo

oo

o

STARSS Planning 2

* S = Standards

* T = Target (Learning Target)
* A = Assessments (formative and summative)

* R = Rubrics (and other Criteria for Success)

* S = Student Self-Assessment (feedback)

* S = Success Celebrations and Next Steps Action Plan

I —
168
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STARSS Planning
Going From Standard to a Grade

1. Standards
District Curriculum, Units: Understanding by Design

J

5.

2. Learning Targets 5. Sudent 5368
Assessment z33o3

& Feedback < H g %'-

4. Rubrics
3. Assessments ‘ b ® s
for Success Celebration,
or
Ney
Acn:nS::s
“ Differentiated Instruction r)
—

169

5. Student Self-Assessment and Teacher Feedback:

Are based on the Criteria for Success for reaching the Learning Target

Are written with student-friendly language and co-designed

Are in a format that encourages reflection

Are actionable ideas about what is going well and what gaps need to be closed in
order to reach the learning goal.

Are descriptive, timely, consistent, constructive, and specific to that individual
student and his/her work

Visually show growth, progress and potential (setting more goals to close the gaps in
the learning)

Are action-oriented and need follow-up

oooo

[m] a

a

170

p.8
6. Success Celebrations and Next Step Action Plans:

=

Are responses to the checkpoints (can be formative or summative)

Are celebrations of progress and achievement of a goal or Learning Target that are
co-designed with student and teacher (high fives, placing work in portfolio, share
the work with a partner, read the writing from author’s chair, special certificates of
honor, etc.)

Are not extrinsic rewards (candy, food, toys, etc.) but rather descriptive praise,
checkmarks or stars on the Criteria for Success templates, etc.

Produce a plan of action of relearning a concept through reteaching or special
intervention time

Use an MTSS/Response to Intervention Schedule to determine how to close the
larger gaps noticed

=

[m}

)

=

|
171

Formative Assessments
4

Feedback
+

Time to Respond

THEN PREPARE TO GRADE

|
172

Daily Lesson Plan is all

173

Weekly Planning Matrix
Week 1 Plan
Standard Learning Vocabulary to Main Formative | Criteria for Success | Strategies to Use
Target Teach (Differentiated
jes)

oy

Tuestay
Wednesdar

TR

Fiiday

174
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Chunk It
We teach a bit

Chew It
They think about it

we Check 1t
To see if they know

Change Our Instruction
To watch them grow!

Formative
Assessment

Differentiation

Instructional Cha-Chas

Chunk-Chew-Check-Change

A Way of Thinking and Planning for High Student Success

175

Galy Lassan Plan pp. 21-22
' Date to be Taught: \;
Standard:
Learming Target:
iy e ™
et Earen
e —
O peerdssesament
ER i a—
3ot
The Crunk Evlained e =
Wbt Teacher il Do hat s wi oo
Beginning Chanks {1 Da)

e
e b £

i eesence

Widdle Chunk (We D)

177 178
STARSS Planning
Going From Standard to a Grade
1. Standards
1 District Curriculum, Units: Understanding by Design
T T T 2. Learning Targets ]
E s — =5z
D T R T §e:
5 e 258
§ Mt 3. Assessments ‘
Acton &
179 180
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Designing Curriculum: A Process with Products

Learning Targets

1. Prioritze standards 4. We can design plans for improving our
2. Decide on the Units of Study (within your resources) . . .
AN KCD UFDATE =
3. preparing a pacing calendar (curriculum maps and scope and curriculum planning methods and determine
sequence) for the units of study by month/week . & . .
4. Create your units by using a high-impact organizer Ricorous how to use these plans independently, within
5. Deconstruct (AKA: Unwrap) your standards within this unit 50 you CURRICULUM
can understand the end outcomes of this unit (big first and then DESIGN our PLTS, and as a Whole SChOOI.
smaller) a
6. Brainstorm the many high-impact assessments that will be used as
evidence of where students are with the standards (begin with the ST
end in mind) (p formative summative THAT ALIGN STANDARD ox.
assessments)
7. Create a weekly plan with high-impact tools infused =
8. Createa daily plan with the Gradual Release of Learning
9. REPEAT for each unit of study (precious and priceless) Target
Our Action Plan
Schos! My Mame: for a Successful Journey YES!  Starting Not Yet
| Lot's discuss...
1. | can articulate the basics of how to plan my subject area/grade level curriculum to ensure I'm teaching the standards. |
° | 2. I know my standards for each unit of instruction. | know a variety of resources that wil guide each unit of instruction.
. 8 |l
=
2
3
S 4.1 can unwrap Essential Standards to determine a possile Learning Target Progression that il gide my students with
f t h D nas. baby steps to mastery of the standards.
6. 1 can create a pacing calendar for each subject that | teach to ensure that the Essential Standards have adequate time and
E energy spent on them so there is stronger student mastery of these Essential Standards,
8 |
a 7. lcan st a v v that will my students are with the daily Learning Targets
K] that ultimately tell me how they are “going” towards the standard.
L=
S e

183

daily lessons. I'm ready to take the curriculum planning journey!

184

Ll

Prioritize standards

Decide on the Units of Study (within your resources)

Preparing a pacing calendar (curriculum maps and scope and
sequence) for the units of study by month/week

Create your units by using a high-impact organizer

Deconstruct (AKA: Unwrap) your standards within this unit so you
can understand the end outcomes of this unit (big first and then
smaller)

Brainstorm the many high-impact assessments that will be used as
evidence of where students are with the standards (begin with the
end in mind) (p formative summative
assessments)

Create a weekly plan with high-impact tools infused
Create a daily plan with the Gradual Release of

Designing Curriculum: A Process with Products

AN KCD UFDATE =
RiGorous
CURRICULUM
DESIGN

a

Howto

REPEAT for each unit of study (precious and priceless)

Why Goals? Benefits of Goals?

Dopamine Dumpers

Energy Builders

Focused and more efficient

Deep desire in us all: Mastery

Little steps toward growth —improving
Goals can help us build the emotional
intelligence skill of self-management
Goals can help us regulate our actions
and expend resources to address the
goal.

185

186
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b)
c)
d)
e)
f)

187

What’s The Greatest Motivator To Humans In A

Workplace? Is It...

Recognition for good work
Incentives for work well done
Management support
Interpersonal support (other staff)
Clear, achievable goals

Making progress

Focus

Stay focused on just one
thing at a time.
Once it is mastered,
then you can move on.

SMART Goals

SMART Goal Setting in 5 Easy Steps
Adapted From Active Solutions

Step

O

Exactly what is it you want to achieve in your learning and to

what extent?
Specific

(€]

Agood objective statement or goal should answer the questions:
“Which, who, what, when, where, why?”

You need to be able to track the progress and measure the

outcome.
Measurable

€}

Agood objective statement or goal should answer the questions:
“How much or how many?”

Say what you are going to do.

Action oriented A good objective statement or goal should describe a result.

©
« Be optimistic, but provide realistic strategies.
Realistic and ®

Agood objective statement or goal should challenge your

relevant learning, while remaining realistic and relevant.

189

 Include a time limit
Time based © Agood objective statement or goal should include: “by when do

Specific

190

AR

Measurable Time-bound
Do: Make sure
your goal is
trackable.

Do: Give
yourself a
deadline.

Don't: Hide
behind
buzzwords like,

Don't: Keep
pushing

towards a goal
you might hit,
engagement,” “some day.”
or, "social
influence.”

SMARTER Goal

Because

SMART Goal for (name)

Starting Date: - Ending Dete

Goal & Reasen: | want to

Aetion: | will do this by:

Tima: | will evaluate my progress on

by doing

I did it! Explain:

I'sort of did it! Explain: | need to work on this goal

more because:

191

Specific

Moasurable

Attainable

Ralovant

Time-bound

Get This FREE Printable at: DevelapGoodHabits comismart-template

192
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SMART GOALS

S |

‘SPECIFIC

AL ]
R 1]

DEVELS#S00UMANITS Ciw

193

194

Individual Exit Ticket

Name: School: Date:

1. The big ideas that  learned
today were: (Aha Moments,
Never Thought about It That
Way...)

2. Cool Tools that | cannot wait
to use in my classroom are:

3. 1 willimprove my curriculum | This month:
writing by doing the
following this month...

This school year:

Later on this school year...

4. I have the following questions
now (I wonder...)...

5. Other Comments:

School Name:

School-Based Exit Ticket — COMMITMENT TICKET

Date:

1. Our school will commit to

foreachunit
trying the following processes

1G
studentsare with the daily Learning Targets this willbe the

ginnings:
QMeetin our Pl

.
collectively while helping one | 2

another, giving feedback toone | - Tarers
Qi

O Determine what components we wantin a daily lesson plan

another, and during PLT time

boxes that you want to committo doing this
schoolyear.

0 crestestudentselfassessmenttoolsased on Learing Qother.
(when set up). place checkmarkonlyin Targets and/or standards. Qother:

2. We will place the above

year: (mini goals)

Stopping Point #1 (end of October):
checked items on the following | Stopping Point #2 (end of December):
journey throughout our school | Stopping Point #3 (end of March):
Stopping Point #4 (end of school year):

3. We are super excited to...

4. Other Comments or
Questions:

195

196

How does this planning connect back to
the Formula, to the Road Trip, and provide guarantees?
Fornula For

STUDENT GROWTH AND ACHIEVEMENT (SGA) Catholic Schools in the Diocese of Erie

Curriculn
A COMMON LANGUAGE AND UNDERSTANDING

ooty oo

A

As we come to the end of my trip withyou. ..

Learning Targets, List-
Sort-Label, Super Slueth;
begin with the “end in

J

oF

Tools and Strategies
used throughout
the training;

products designed [~

=

Catholic Schools in the Diocese of Erie

Curriculunm

Today! Next Steps
for learning as a
school, within our
PLTs, and
independently

Goal Setting

CURRICULUM PROCESS ROAD

an
Feedback

197

198
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Special Thanks . . .

Roberta Bucci
Lisa Panighetti
| Caryl Unseld

All of you wonderful participants

SMILE!

* It takes 37 muscles to frown
and 22 muscles to smile.
Smiling conserves energy!

If you force a smile, you will
eventually feel like smiling
automatically. You can
actually change your feelings!
Average child laughs 400
times a day; average adult
laughs 15 times a day!

.

199

THANK YOU
for all that you
do, how hard
you are working
right now, and
for being an
educator. Keep
on smiling...

201

Feedback for LeAnn - 2022

‘htt s://forms.gle/xBiCXGxz2HyAM nn6‘

203

200

YOUR BEST
SCHOOL YEAR

EVER

PUT YOUR BEST FOOT FORWARD

1

34
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